
BUSINESS PLAN for 
________________________________________________________________________ 

SECTION I. EXECUTIVE SUMMARY 
Primera Sección.  Résumé Ejecutivo 
 
Amount & Terms Requested: (Cantidad y términos requeridos)           ______________ 
 
1. Use of Loan Proceeds:  (Uso de  procedimiento  para el  préstamo) 

Working Capital  (Inventario)      _________ 
 ________________ 
 ________________ 
 ________________ 
Equipment (Equipo)      _________ 
 ________________ 
 ________________ 
 ________________ 
Inventory  (Inventario)      _________ 
 ________________ 
 ________________ 
 ________________ 
 
Leasehold Improvements (Mejoramiento del alquilamiento) ____________ 
 _____________ 
 _____________ 
 _____________ 
 
Real Estate (Bienes Raíces)     ____________ 
 _____________ 
 _____________ 
 

Total (Total)        ____________ 
 
2. Describe what loan would do for your business. 
(Describa el tipo de préstamo que hará para su negocio.) 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
3. Anticipate Sales and Profit for three years   (Ventas y ganancias anticipadas en 

los próximos tres anos.) 
200_   200_   200_ 

Sales  (Ventas)  _________  ___________  _________ 
Profit before tax  _________  ___________  _________ 
(Ganancias antes de impuestos) 
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BUSINESS PLAN for 
________________________________________________________________________ 

SECTION II. DESCRIPTION OF BUSINESS 
 
1. List all of the products you will sell or services you will provide: 
Describa todos los productos o servicios que va a proveer. 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: ABC Co will provide janitorial service.  ABC Co currently provides- Basic 
services: Vacuuming, mopping, trash removal.  Expanded services: window washing, 
dusting. 
 
2. Who are your customers? 
Quienes son sus clientes? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
Example: ABC Co’s customers are currently businesses with square footage up to 
25,000 sq’.  ABC Co plans to increase customer base to include larger businesses. 
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SECTION III.  LOCATION 
 
1. Where is your business currently located? 
Si ya tiene su negocio, donde esta localizado? Si no ha abierto su negocio, donde 
piensa abrirlo. 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
Example: On the corner of Moana and S. Virginia Street. 
 
2. Why did you choose this location? 
Por que escogió esta localidad?
 _________________________________________________
______________________________________________________
_________________________________________________  
            
             
 
3. List the advantages of this location. 
Describa las ventajas de esta localidad.
 _________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
Example: This location is centrally located in Reno, cutting down on travel time and 
gasoline needed to service each business. 
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BUSINESS PLAN for 
________________________________________________________________________ 

4. List the disadvantages of this location. 
Describa las desventajas de esta localidad.  
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example:  This location does not have enough ‘growing’ room.  We estimate ABC Co 
will need more storage space in 3 years. 
 
SECTION IV.  (1) MANUFACTURING/PRODUCTION 
 
1. Please describe your production process. 
Por favor de una descripción del proceso de su producción.    
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
2. How much time does it take to produce your product? 
Cuanto tiempo le toma para producir su producto? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
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________________________________________________________________________ 

3. How do you distribute your product? 
Como distribuye sus productos? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
4. Where do you get your supplies? 
De donde obtiene o va a obtener su mercancía? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
5. How much does it cost you to complete one unit? 
Cuanto le cuesta completar cada unidad? 
______________________________________________________________________________________

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
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BUSINESS PLAN for 
________________________________________________________________________ 

SECTION V.  (2) SERVICE INDUSTRY 
 
1. Who are your suppliers?  What terms do you have with your suppliers? 
Quienes son sus proveedores? Cuales son los términos de crédito de sus 
proveedores? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example:  ABC Corp uses Goodtree Cleaning Products in Sacramento CA.  The products 
are effective, and environmentally friendly.   We have a good relationship with our 
supplier.  They offer ABC Corp good terms (we have 60 days to pay for our supplies) and 
we receive our supplies within 3 days. 
 
2. What equipment do you require to provide your services?  What does that 

equipment cost? 
 Describa e el equipo necesario para empezar su negocio y el costo del equipo. 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example ABC Corp requires van with company logo to transport staff and equipment to 
work site.  Various cleaning products, floor waxers and vacuums. 
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________________________________________________________________________ 

3. What kind of facility do you require to provide your services? Will you require 
funds for improvements? 
Describa  el tipo de local que necesita para proveer sus servicios, y si se  requiere 
hacer cualquier mejoramiento en el local. 

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
4. What is the process you use to provide the service? 
Cual es el proceso necesario para proveer sus servicios. 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
SECTION V. MARKETS 
 
1. Describe in detail your current customers.  (Existing Businesses only) 
De una descripción detallada de quien son sus clientes existentes. (solo para negocios 
en existencia) 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
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Example:  Our customers are businesses located in Reno in need of cleaning services.         
These businesses are big enough to need cleaning services. 
 
2. Describe in detail your potential customers. (Start-up and expanding businesses) 
Describa detalladamente quienes son sus clientes potenciales. (Nuevos negocios o 
negocios que desean crecer) 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example:  With additional equipment and employees, ABC Co will now be able to service 
larger businesses with square footage up to 100,000 sq’.  ABC Co will pursue contracts 
with local grocery stores, banks and hardware stores.  Customers will require basic 
cleaning services nightly and expanded cleaning services (floor waxing, window 
washing, dusting) on a weekly basis. 
 
3. Why did you select this target market? 
Por que selecciono este mercado? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: ABC Co originally chose to target smaller business because we did not have 
the equipment or personnel to service any larger contracts.  We now have established a 
group of satisfied customers and more business experience.  With a loan we will have the 
capability to service these larger businesses by adding equipment and personnel.  Larger 
business contracts are much more profitable and provide a stable source of income. 
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4. What is the size of your market? 
Cual es el tamaño de su mercado? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: My market area is the Reno/Sparks area within a 15-mile radius of the 
intersection of Moana and S Virginia Street. 
 
5. Do you expect this market to change? 
Usted espera que cambie ese mercado? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: Yes, With Reno’s current rate of growth we expect the market to continue to increase.  An 
estimated XX% within the small business sector, our target customer! 
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SECTION VI. COMPETITION 
 
1. Who are your competitors?  Quien es su competencia? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: ABC Co’s competitors are other janitorial services in the Reno/Sparks area. 
 
2. List some of your competition, their strengths and weaknesses. 

Describa algunos competidores, mencione sus puntos fuertes y débiles. 
Name (Nombre) Strengths (Puntos Fuertes) Weaknesses (Puntos Debiles) 
 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

Example:  Zippy Clean      name recognition    Overbooked 
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3. What are your key strengths?  Cuales son sus puntos fuertes? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
__________________________________________________________________
Example: high quality 
 
4. What are your key weaknesses?  Cuales son sus puntos débiles? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: higher prices 
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SECTION VII. MARKETING STRATEGY 
 
1. What makes your product or service different or better? 

Que hace que su producto o servicio sea mejor? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
2. What will your product/service do for your client? 

Que es lo que su producto o servicio va hacer para su cliente? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
Example: Businesses do not have to hire staff to provide cleaning needs. 
 
3. How will your product or service be priced as compared to your competitors? 

Como van hacer los precios comparados con su competencia? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 

Created by Nevada Microenterprise Initiative   12 



BUSINESS PLAN for 
________________________________________________________________________ 

Example:  ABC Co’s prices will be a little higher than other janitorial services.  We feel 
that our clientele will pay a bit more for our quality work and environmentally friendly 
cleaning products. 
 
4. How will you let your clients know about your business? 

Como va informar a sus clientes sobre su negocio? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: ABC Corp’s clients will most likely look to the yellow pages when searching 
for a cleaning service.  Therefore we will purchase a larger ad size in the Yellow pages.  
We will also do a direct mailing to those businesses we are targeting.  Referrals will also 
be emphasized. 
 
5. How often will you do these activities? 

Con que frecuencia hara propaganda de su negocio? Que tan seguido va hacer 
esas actividades? 

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: We will take out a yearly advertisement in the yellow pages.  We will do direct 
mail 3 times a year. 
 
6. Does your industry have a season?  Su negocio tiene temporadas? 

_____________________________________________________________________
____________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
Example: Janitorial services are not seasonal. 
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SECTION VIII. MANAGEMENT 
 
1. Who are the owners and managers of the business? 

Quienes son los dueños y administradores de su negocio? 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: ABC Co is owned and operated by Michael and Christopher Gonzales. 
 
2. Attach a resume of each or describe each person’s background and experience 

as it relates to your business.  
Haga un resumen de cada dueño y administrador describiendo sus capacidades 
y experiencias 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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SECTION IX.  PERSONNEL 
 
1. Describe your full-time employees (number, duties, wages) 35 hours or more. 

Describa sus empleados de tiempo completo, por ejemplo cuantas horas que van 
a trabajar, sus responsabilidades y salarios. 

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
___________________________________________________ 
 
2. Describe your part-time employees (number, duties, wages) 

Describa sus empleados de medio tiempo, por ejemplo cuantas horas van a 
trabajar, sus responsabilidades y salarios. 
 

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
 
3. Describe any outside contractors you may use.   

Describa si va a utilizar algun contratista fuera de su negocio. 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________ 
Example: ABC Co uses a CPA firm for oversight and tax preparation.  ABC also 
contracts all legal issues with a local law firm. 
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SECTION X. FINANCIAL DATA  (Información Financiera) 
 
1. See attached Sheets to complete: ( Vea la pagina siguente para completar) 

Personal Financial Statement (Flujo de financiamiento personal) 
Income/Expense Projections (Ingreso/ anticipación de gastos)  
Proforma Balance Sheet (Balance general estado de posición financiera) 
Total Project Cost Analysis  (Proyección  de análisis de los costos en total)  

 
2. Attach copies of your Tax Returns (3 years) Business & Personal 

Adjunte copias de las declaraciones de impuestos para los últimos 3 años 
 
3. Please describe how you arrived at your figures (explanation and assumptions) 
Por Favor describa como obtuvo estas cantidades. (Explicación y Suposiciones) 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
Example:  We estimate that in month 1 we will continue with the same amount of sales as 
we have currently.  In month 2 we will have secured one larger business contract in 
addition to our existing contracts.  By month 4 we will add a second larger business 
contract. 
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SECTION XI.  USE OF LOAN FUNDS 
 
1. Please list how you will use the loan funds including dollar amounts. 

Explique como va a utilizar los fondos del préstamo 
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
_____________________________________________________ 
Example:  2 Floor Waxer        $3,000 
     Inventory (new line of industrial floor wax)    $2,500 
     Van                     $15,000 
               Working Capital         $5,000 
  Marketing Materials (brochures, price sheets, mailer) 3,000 
  Misc Supplies           2,000  
                    _______ 
                     $25,500
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